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The traditional approach – LPF syndrome 
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Information 
documented 

on paper, maybe….
Paperwork is Lost Paperwork is Piled Paperwork is Filed
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Failure to identify hazards
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1Koseric, N. “Defect Elimination Conference” 2005
2http://www.arcweb.com/Lists/Posts/Post.aspx?ID=260
3http://www.idcon.com/article-reliability-maintenance-recessionary-market.html
4Dennis Berlanger and Saxon Smith, MRG Inc., “The Business Case for Reliability,” as published at 
www.reliabilityweb.com/rcm

• 76% of equipment failures are directly related to improper 
operation of equipment.

• 82% of all components fail randomly. These failures are 
most often caused by neglecting the basic care of 
equipment.

• 60% of all safety incidents in maintenance departments 
occur during reactive work.

• 70% of equipment failures happen shortly after initial 
installation or major maintenance.

The front-line workforce has the opportunity to radically improve 
plant reliability and operational profitability.

3



Digital workforce enablement

AVEVA Mobile Operator
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• Enables cultural change and best practices to drive 
reliability at the front line

• Reduces maintenance costs by improving asset reliability 
and availability.

• Ensures workers execute all field tasks required to 
achieve reliable operations and maintenance

• Prevent potential “Critical” failure of assets

• Mitigate risk of intolerable economic, safety, and/or 
environmental consequences

• Eliminates lost data and reduces entry errors when 
capturing key asset and operational information.

• Provides a holistic operations and maintenance view by 
integrating with 
your existing OT/IT infrastructure.

Consolidates manually collected and real-
time data in one interface

Collects, standardizes, and stores data 
from unconnected assets

Integrates with existing maintenance 
systems

Standardizes field crews’ interaction with 
assets



Complete Mobile Operator Round platform

Combined hardware & software solution

Procedure builder– advanced procedure configuration

Auditor plus– work process and procedure review

Mobile – procedure execution

Schedule manager– advanced scheduling & workload balancing

SSRS reports – configurable reports, emailing

Bearing Temp
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Empower the operator

Mobile workforce enablement
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• Multiplatform mobile device support (BYOD)

• Android, Windows 10, and iOS

• 3rd party software integration with SDK

• Mobile data capture and recall

• Notes, Details, Historical Trends, Pan & Zoom

• File attachments

• Documents, Images, Videos
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Mobile – Rounds & procedures

Mobile decision support and execution system
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• Field user is presented 
with a list of tasks

• Using defined pick lists

• Device/Virtual keyboard

• Peripherals
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Enhanced situational awareness
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Message Text can be calculated or can be delivered from an external system 
at run time.

Conditional Task(s) activated on the
fly as needed.

Action
Oil temperature is above 180 degrees. The oil temperature should be 

between 150-160 degrees. Check to make sure the heater is off. Check LO 
cooler for proper operation. Check LO level in reservoir.

OK



Enhanced situational awareness
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View existing work request(s) or if needed, 
create a new WOR

Dynamically 
launch another 

mobile 
operator 

procedure



Integrations allows for data to be pushed/pulled to 3rd party systems. Additionally, new integrations can be added to Mobile 
Operator to accomplish custom functions or communicate to 3rd party software that is not currently supported. 

Some examples of integrations are:

Integrations

• Primavera

• LIMS

• Shift Reports

• GE Energy’s System 1

• Document 
Management

• GPS for Android

• Production Data

• Tietonator EC

• AspenTech IP21

• Honeywell PHD

• AVEVA PI

• AVEVA Historian

• AVEVA System Platform

• IBM Maximo

• SAP

• Infor

Supported Historian Supported EAM/CMMS Custom
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Integrated operator workflow ROI
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Improved situational
awareness

Consistent execution of 
best practices by the 

mobile workforce

Innovative on-the-job 
training that insulates 

plants from sudden loss of 
knowledge

Reduction in 
production 
downtime

Capture of non-
instrumented data through 
your most intelligent 
sensors - your people

Improved equipment/ 
asset reliability

++

+

+

Industries have seen the following 
improvements in their workforce when 
performing Integrated Operator Workflow:

• Asset uptime/availability 10-30%

• Reduced Maintenance Costs & 
Mechanical Effectiveness 5-30%

• Increased Workforce Productivity 20-
30%+

• Regulatory Compliance visibility >30%

• Increase in visibility to non-
instrumented data 20-30%+

• Typical payback in 6-12 months
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10% Decrease in 
Energy Consumption

Over 700 miles
of wastewater assets

50% Increase in
Operational Efficiency

Pima County implemented a situational awareness strategy to improve operational efficiency of their wastewater facilities utilizing AVEVA System 
Platform, InTouch HMI, Historian, and Mobile Operator Rounds.

Mobile Workforce and Decision Support System
Pima County, Arizona, USA
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linkedin.com/company/aveva 

@avevagroup

ABOUT AVEVA 

AVEVA is a global leader in industrial software, driving digital transformation and sustainability. By 
connecting the power of information and artificial intelligence with human insight, AVEVA enables 
teams to use their data to unlock new value. We call  this Performance Intell igence. AVEVA’s 
comprehensive portfolio enables more than 20,000 industrial enterprises to engineer smarter, 
operate better and drive sustainable efficiency. AVEVA supports customers through a trusted 
ecosystem that includes 5,500 partners and 5,700 certified developers around the world. The 
company is headquartered in Cambridge, UK, with over 6,500 employees and 90 offices in over 40 
countries. 

Learn more at www.aveva.com
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