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What to expect in the next 15 minutes:

Agenda

• Who am I?

• What is AVEVA Flex?

• Destination Flex

• Success stories

• Questions



Account Manager

Chris.Torres@California.AVEVASelect.com

(661) 903-3393

Chris Torres

• Born/Raised in Bakersfield, CA

• Marine Corps Veteran

• 15 years industry experience

• 4.5 yrs with AVEVA Select California

• Including three years of navigating AVEVA Flex

• Region: Mojave Desert, Southern SJV, and Central Coast



A Unique Subscription Architecture
AVEVA's comprehensive portfolio, unlocked by AVEVA Flex

SUBSCRIBE. CONSUME. EXPERIENCE.

AVEVA is a leader in industrial digital transformation

• Accelerate time to value 

• flexible 

• scalable 

• trusted industrial hybrid 

SaaS solutions



AVEVA Flex credits 
= One Entitlement Unit of 
Measure

• All customer offers entitled 
through Flex credits

• Credit consumption reported as 
one

Centrally track all AVEVA 
Software & Services through 
AVEVA Connect

• On-premises’ disconnected offers

• On-premises’ “connected” offers

• Native managed, hybrid, cloud 
services

Credit Consumption

• Self-service dashboards

• Export data

TRACK CONTROL MANAGE
Credit Based Procurement

*Every Flex contract comes with a free development license



Evolving HMI/SCADA to Operations Control

AVEVA Operations Control
Example AVEVA Flex Solution

© 2022 AVEVA Group plc and its subsidiaries. All rights reserved.

Edge
Human Machine Interface

AVEVA InTouch HMI

Industrial Internet of Things

AVEVA Edge

Supervisory
Operations Control Platform 

AVEVA System Platform*

Supervisory Control

AVEVA Plant SCADA

Enterprise

Enterprise Visualization

AVEVA Unified Operations Center

Common Components 

Skills / Training

AVEVA Teamwork

Reports

AVEVA Reports for 
Operations

Data Analysis

AVEVA Insight

Communications

AVEVA Communication 
Drivers

System Management

AVEVA System Monitor

Development

AVEVA Integration 
Studio

AVEVA Insight, Guided Analytics Add-
on

Guided Analytics

AVEVA Insight, Guided Analytics

Included with each
core package

Add-ons to extend
core packages

3 Core packages

Manufacturing Execution Add-on 

Production Execution

AVEVA Manufacturing Execution System

Batch

AVEVA Batch Management

Recipe

AVEVA Recipe Management

Lean Manufacturing

AVEVA Discrete Lean Management

Workflow

AVEVA Work Tasks

*Includes AVEVA Historian



Modernization

Customer First
Conversion

New System:
Start from 
scratch

For customers off support: 
Converts existing install-

base to Flex part numbers 
and assigns a credit value.

For customers on support: 
Converts existing install-

base to Flex part numbers 
and assigns a credit value .

Subscribe -> 

Consume -> 

Experience ->
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The AVEVA Flex Experience

• Fine tune usage

• Easier inventory 
management

• Fast license fulfillment

• Low risk software evaluation

• Ability to trade-in software

Destination Flex
How to get there



Success Stories

Challenges:

• Multiple site management

• Low inventory visibility

• Tier 2 Historian growth 
limitation on tags

Solution:

• AVEVA Flex

• Customer first 
conversion

• Multi-site 
consolidation

Results:

• Clarity of inventory with 
reduction of unused licenses

• Consolidation of contract 
renewals

• Unlimited growth of the Tier 
2 Historian

Challenges:

• Old version on expired 
platforms

• Annual budgetary 
misalignment

• Potential platform 
abandonment

Solution:

• AVEVA Flex

• From scratch

• InTouch HMI 
Starter 

Results:

• Budgetary alignment and 
reduced annual spend

• Modernized licenses to 
support upcoming upgrade



Questions?

*Please see an account manager for pricing details.



sales@california.avevaselect.com

support@california.avevaselect.com

866-966-3376

California.AVEVASelect.com 


